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CASE STUDY

Neurology Practice Switches

to Customized EHR with Mobile
Telemedicine, Saves $82K+ as
Total-Office Efficiency Surges

Introduction

In 2008, Dr. Job Mongare opened Athens Neurology to serve
the rural community of Athens, Texas and pursue his dream
of owning a farm. He treats a wide range of neurological
diseases and disorders, with 80% of the patient population
receiving Medicare benefits.

Today, his team sees approximately 95 patients per week
with a focus on highly personalized, compassionate care.
Their unique keys to success include:

A small staff that can cross-train and fulfill diverse
administrative roles as needed

A team commitment to quality work and excellent

patient care

Planning and executing clinic priorities in a timely manner
via a comprehensive practice management system

. Neurology
. Associates

Practice Overview

Practice Name: Athens Neurology, PA

Practice Type: Independent General Neurology Clinic
Location: Athens, TX

Founder: Dr. Job Mongare, MD & Mary Mongare, ARNP
Years in Business: 16

Services Offered: Diagnosis and treatment for general
neurological conditions including ALS, dementia,
dizziness, headaches, multiple sclerosis, Parkinson’s,
seizures, strokes, tingling/numbness, and more.

Practice Goals:
Maintaining and improving patient satisfaction and
overall clinic experience
Reducing overhead costs and boosting revenue
Improving patient follow up methods to maintain
continuity of care

The COVID pandemic hit just weeks after making the switch.

Struggling To Survive
Suddenly, Athens Neurology faced a critical challenge — the new
For more than a decade, Athens Neurology relied on a simple system'’s telemedicine component was remarkably insufficient.

software system to record clinical notes and maintain patient It required patients to connect from a desktop computer.

records. But as Medicare requirements became more
comple, it pushed the software to its limits.

With a growing practice, in-office billing and insurance
processes also became unmanageable. Eventually, Athens
Neurology had to consider an alternate solution to meet
federal guidelines and function more efficiently.

They landed on a popular electronic health record (EHR)
platform, but the relief was short-lived.

“It's a profound thing not to worry. We have one platform,
and all the components talk to each other. There's no
guesswork. PrognoCIS makes life easier. Every process
is more efficient and less time consuming.”

- Mary Mongare, ARNP, Athens Neurology



But with unreliable internet in most rural Texas homes,
patients had to drive to the clinic for appointments instead —
sometimes for hours.

“Telemedicine was the only way we could survive,” says Mary
Mongare, ARNP at Athens Neurology. “We needed to
continue care and make an income, but the current
telemedicine system and strict COVID regulations severely
limited our appointments to 5 or 6 per day. It was stressful.”

Mobile Telemedicine and
Customization Prevail

Athens Neurology trudged along until another physician
introduced Dr. Mongare to PrognoCIS by Bizmatics, Inc.
PrognoCIS offered mobile telemedicine capabilities, allowing
patients and family members to join a video call from

any location.

“PrognoCIS turned things around,” Mary recalls. “Our patients
could drive somewhere close to home with a network and
connect. It allowed us to schedule multiple appointments each
day - and avoid potential infection — so we could keep going.”

What's more, the old system used rigid templates that made
documentation and tracking challenging. But with the switch
to PrognoCIS, Athens Neurology can customize the platform at
any time, ensuring seamless and accurate data entry for
Medicare quality measures, despite ongoing changes.

“Before, we couldn't see how we were performing,” Mary says.
“But PrognoCIS is updated with the latest Medicare
requirements. And we can modify templates or create new
ones based on our needs. PrognoCIS simplified the process
and took away our stress.”

The EMR is simple to use and customize. It keeps everything in one place while
seeing a patient. The entire staff navigates PrognoCIS with ease.”

- Dr. Job Mongare, MD, Founder, Athens Neurology 1

An Efficient, Total Office Solution

With PrognoCIS, Athens Neurology enjoys a complete,
cloud-based EHR system that manages every aspect of their
practice.

The Electronic Medical Record (EMR) gives Dr. Mongare and
Mary the freedom to chart on the go during hospital rounds, in
clinic, or at home in the evening. Staff also benefit from the
EMR’s customized workflows, automated coding, and easy to
understand reporting dashboards.

“The EMR is simple to use and customize,” says Dr. Job
Mongare, MD, Founder of Athens Neurology. “It keeps
everything in one place while seeing a patient. The entire staff
navigates PrognoCIS with ease.”

Moreover, their billing and claims process is a breeze. Athens

Neurology uses the Revenue Cycle Management (RCM) Service,

outsourcing the bulk of the work to the Bizmatics team. Now,

instead of a months-long process, staff can resolve billing and
claims on a weekly basis.

Saving time at registration, the Optimal Character Recognition
(OCR) Scanner automatically uploads driver’s license and
insurance data into PrognoCIS. And with the Pro Check-In
feature, patients can complete forms in a simple online
format.


https://prognocis.com/ehr-software/

Reducing No-Shows and Meeting
Quality Measures

Every component of PrognoCIS contributes to the smooth
workflow at Athens Neurology — but Text Reminders and the
Population Health Dashboard are staff favorites.

Automated text messages and phone calls reduce the no-show
rate, helping Athens Neurology meet their goals for patient
follow-up and clinic revenue. Family members can also receive
appointment reminders to help ensure continuity of care.

Just as important, the Population Health Dashboard
guarantees Athens Neurology stays on top of Medicare and
Medicaid quality performance measures and makes reporting
effortless.

“Texts and phone calls make a huge difference,” Mary says.
“Patients appreciate the reminders. And the fact that we can
still meet Medicare requirements with PrognoCIS is exciting.
We can input our measures, and it automatically populates
when we document.”

Increased Revenue and Peace of Mind

With their business streamlined through PrognoCIS, Athens
Neurology keeps a lean staff of six, boosting revenue by
eliminating the need for three extra positions totaling $82k+
annually — one each for billing, insurance, and front desk
check-out.

Just as notable, PrognoCIS gives Athens Neurology peace
of mind.

“It's a profound thing not to worry,” Mary says. “We have one
platform, and all the components talk to each other. There’s no
guesswork. PrognoCIS makes life easier. Every process is more
efficient and less time consuming.”

Their practice continues to get busier, with new patient
appointments scheduling six months out. Looking ahead, Athens
Neurology has confidence that PrognoCIS can flex and scale to
their needs.

“We're big fans,” Mary adds. “I keep itching to ask about new and
upcoming capabilities. It's going to be fun to see what PrognoCIS
does next.”



About PrognoCIS

PrognoCIS is a cloud-based HIPAA compliant medical office
software which empowers healthcare providers to conduct
value-based care and achieve greater patient outcomes.
Accessible across all devices, PrognoCIS adapts to the
specific needs of medical practices. Our software delivers
easy navigation, dynamic charting, automated workflows,
and healthcare portals, serving the needs of providers,
medical office staff and patients alike.

PrognoCIS EHR Solutions
Used by Medical Clinic

« Billing/RCM Services - Autogenerates claims,
automates payment posting, provides scrubber checks,
and customizes reporting for revenue management. .

* EMR - Provides extensive, fully customizable charting
and record keeping with simplified order sheets,
reporting dashboards, automated coding, and more.

*  OCR Scanner - Scans driver’s licenses and insurance
cards and automatically populates the patient’s record
to expedite check-in and reduce errors.

» Patient Portal - Gives patients 24/7 access to schedule
appointments, complete paperwork, review results, and
send messages.

*  Population Health Dashboard - Tracks quality
performance measures and aids in reporting for the
Merit-Based Incentive Payment System (MIPS) through
the Centers for Medicare & Medicaid Services (CMS).

*  ProCheckin - Expedites patient check-in to increase
clinic efficiency and reduce administrative tasks.

*  Telemedicine - Allows patients to receive care via
mobile phone or computer, eliminating transportation,
mobility, and/or internet land-line barriers.

*  Text Message Reminder - Automates text and phone
appointment reminders to reduce no-shows and improve
patient satisfaction.

CONTACT US: 1.716.929.4700 | sales@bizmaticsinc.com

www.prognocis.com

Key takeaways

Athens Neurology swapped an inadequate EHR system for total
office efficiency through PrognoCIS. Mobile telemedicine and
customization capabilities helped the practice survive the
pandemic. A new streamlined workflow boosts revenue by
reducing total staff by three positions, optimizing billing and
claims, and simplifying Medicare documentation and reporting.

Benefits From Using PrognoCIS

Decreased Overhead
Outsourced billing and simplified
registration eliminate the need for three
staff positions, improving working and
saving $82k annually.

Efficiency
A customizable, total office solution ensures
a smooth and streamlined workflow.

Improved Patient Experience
A multi-functional, online portal increases
provider and patient satisfaction.

Bottom-line impact
The lab reduces overhead by about
20%, while increasing co-pay revenue.

Professionalism

Fast scheduling, and features such as
text reminders and e-faxing, enhance
the lab’s image.

Professionalism

Fast scheduling, and features such as
text reminders and e-faxing, enhance
the lab’s image.
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