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CASE STUDY
Phlebotomy Lab Swaps 5 Practice

Management Systems for 1,
Reducing Overhead by 20%

Introduction

When Jjay Grazette started BloodLnk as Key West's only
independent phlebotomy lab in 2018, doctors and patients
already saw him as a trusted lab professional after years of
work in the community. He brought the same focus on quality,
compassionate care to running his own lab.

Since then, BloodLnk has become an indispensable,
high-complexity lab for the island community — and does so
with a team of about half a dozen full-time and seasonal staff.
Their unique keys to success include:

In-house specimen processing that enables results
within 24 to 48 hours

A dedication to details and consistent processes

A tight rapport with local doctors and an empathetic
manner with every patient

Juggling Multiple Practice
Management Systems

BloodLnk takes a methodical approach to record-keeping and
managing specimens, knowing that any missteps could
negatively affect patients, doctors, or revenue. In the past, the
small lab juggled multiple systems for scheduling, electronic
health records (EHR), email, and faxing.

Too often, the pursuit of careful recordkeeping demanded long

days, tedious data entry, and inefficiency for the front desk staff,

which the lab shares with other providers in the same building.

“It was a challenge jumping between at least five different
systems,” says Cassie Concepcion, Nurse Administrator at
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BloodLnk. “Then, we would stay late to double - or triple — check
that everything was correct. We needed a centralized program
that was easier for staff to operate and would keep up with a full
day of seeing patients.”

“The customizability of PrognoCIS made it perfect for
our lab setting, which no other products seemed
designed for. It's a one-stop shop to cover a blanket of
things, from scheduling to coding to faxing.”

— Cassie Concepcion, Nurse Administrator



A Centralized, Customizable
EHR System

Searching for a better way, BloodLnk compared several EHR
solutions before choosing PrognoCIS from Bizmatics. The
cloud-based, HIPAA-compliant EHR software combines dozens
of capabilities into one application, reducing hassles and cost.
Among the options, it offered the greatest flexibility and ease of
use for the lab.

“The customizability of PrognoCIS made it perfect for our lab
setting, which no other products seemed designed for,”
Concepcion says. “It's a one-stop shop to cover a blanket of
things, from scheduling to coding to faxing.”

With training from the Bizmatics team, Concepcion felt ready to

go solo using the software within a day. Then, she trained the
front desk staff over a couple of days, with her Bizmatics rep
on stand-by for any questions that arose.

“The staff caught on very easily with minimal questions,” she
says. “It's so user-friendly that even our seasonal lab techs
remember how to use it as soon as they return.”

Time-Savings from Scheduling
to Reporting

PrognoCIS now serves as BloodLnk’s hub to bring efficiency
and accuracy across its entire workflow.

“I think of PrognoCIS as the head of an octopus, making sure
that we're doing what we're supposed to and that information
is dispersed to all the tentacles — doctors, front-desk staff,

billers, third-party schedulers and patients,” Concepcion says.

‘ ‘ “PrognoCIS has been a game-changer for our small, yet mighty independent lab at BloodLnk. Its
web-based platform ensures accessibility from anywhere, while its extensive features cater to our
diverse needs. As a newcomer to the platform, I'm continually amazed by its capabilities. PrognoCIS ’ ’

EHR is more than just a tool; it's a partner in our success.”

- Jjay Grazette, Owner

The front desk staff easily schedules patients in PrognoCIS
and connects any lab orders or other files to each patient’s
record. In seconds, they link orders with diagnosis codes,
each with an associated text description to ensure accuracy
— a critical precursor to reimbursements. They cut more time
with customized, one-click drop-down menus for regular
tests, such as a cardiac panel, which includes all the relevant
tests and codes.

That's just one example of the customization possible in
PrognoCIS, from configuring dashboard displays to
drop-down menus to reports. For times when practices like
BloodLnk present unique requirements, the PrognoCIS team
is willing to try to create a solution specific for their needs.

“What truly stands out with PrognoCIS is their willingness to
tailor solutions. If they don't have it, they'll craft a custom
solution,” says Jjay Grazette, Owner.

Expanding with the Business

Since deploying PrognoCIS, BloodLnk has added more
capabilities — and time savings with each. With the Optimal
Character Recognition (OCR) Scanner, staff electronically
add driver's licenses and insurance cards to records and
automatically populate the related fields with that data.

Using PrognoFax, the lab replaced one shared fax line with its
own inbound and outbound e-faxing and now rapidly links
faxes with patients’ records. Text Messaging in PrognoCIS
automates appointment reminders, helping increase the
show-rate. From the text, patients may confirm or cancel
appointments and click a link to create or manage their
account in the PrognoCIS-based Patient Portal. Likewise,
doctors get their own logins for the system to access results
for their specific patients.

Concepcion’s favorite capability in the software, however, is
reporting. She can query any data in the system, but her go-to
reports are a look at the daily schedule, super bills, or co-pay
reports to see revenue.

Next, the lab looks forward to integrating its laboratory
information system (LIS) with PrognoCIS to reduce manual
input even further.

Saving 24 Hours/Week Cuts
Overhead Costs

By merging so many functions in one place, BloodLnk saves
an estimated 24 staff hours every week, which reduces
overhead by about 20 percent. On top of that, it eliminates
recurring fees for other applications.


https://prognocis.com/ehr-software/
https://prognocis.com/patient-portal/

Just as critically, the system builds in a consistent process
that aligns with the lab’s own attention to detail and patient
focus.

“PrognoCIS helps us keep that professionalism that we want
our clientele to feel,” Concepcion says. “We're able to pass
that on to physicians and our community, share our results in
a timely, accurate manner, and treat the community faster.”

“PrognoCIS has been a game-changer for our small, yet
mighty independent lab at BloodLnk,” Grazette adds. “Its
web-based platform ensures accessibility from anywhere,
while its extensive features cater to our diverse needs. As a
newcomer to the platform, I'm continually amazed by its
capabilities. PrognoCIS EHR is more than just a tool; it's a
partner in our success.”

About PrognoCIS

PrognoCIS is a cloud-based HIPAA compliant medical office
software which empowers healthcare providers to conduct
value-based care and achieve greater patient outcomes.
Accessible across all devices, PrognoCIS adapts to the
specific needs of medical practices. Our software delivers
easy navigation, dynamic charting, automated workflows, and
healthcare portals, serving the needs of providers, medical
office staff and patients alike.

PrognoCIS EHR Solutions
Used by Lab

*  Registration and Scheduling - Centralizes scheduling
and links appointments with patients’ records, lab
requests, and essential documents.

* Patient Portal - Enables 24/7 access to complete
various tasks such as scheduling appointments,
reviewing results, and sending messages.

*  Text Appointment Reminders - Automates text
reminders to reduce no-shows and gives patients a link
to the Patient Portal.

*  PrognoFax - Enables one-touch incoming and outgoing
faxes and links faxes with relevant records.

*  OCR Scanner - Quickly scans driver’s licenses and
insurance cards and automatically populates the
relevant fields.

CONTACT US: 1.716.929.4700 | sales@bizmaticsinc.com

www.prognocis.com

Key takeaways

BloodLnk replaced five systems with PrognoCIS, which reduces
recurring expenses and cuts at least 24 hours of staff time
weekly — lowering staffing costs by about 20%. The software
reinforces consistency and accuracy that aligns with the lab’s
reputation for quality, compassionate care.

Benefits From Using PrognoCIS

Customization
BloodLnk tailors the software
for its unique needs.

Scalability
With each newly added PrognoCIS
function, the lab increases efficiency.

Time-Savings
Staff save an estimated 24 hours
every week.

Bottom-line impact
The lab reduces overhead by about
20%, while increasing co-pay revenue.

Professionalism

Fast scheduling, and features such as
text reminders and e-faxing, enhance
the lab’s image.
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