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CASE STUDY

Occupational Medicine Clinic

Implements Full Digital Overhaul,
Boosts Efficiency, Revenue and
Client Experience

Introduction

For over 35 years, HealthCor Corporate Medical Services
(HealthCor) has faithfully served occupational medicine clients
in Maspeth, New York and surrounding areas. Led by Dr. Joseph
Ciuffo, Medical Director and Certified Medical Review Officer,
HealthCor was one of the first clinics in the state to offer
dedicated occupational medicine services to local corporations
as an alternative to emergency room visits.

Today, they offer baseline corporate health testing, ongoing
employee health monitoring, treatment for injured workers,
return to work programs, wellness programs, health fairs,
corporate physician consults, and more to over 1600
companies each year — and counting.

Throughout the care continuum, HealthCor aims to deliver a
seamless experience to occupational medicine clients and
patients. Their unique keys to success include:

Providing consistent, timely service to clients through
up-to-date patient management technology

Ensuring a personalized, one-on-one physician care
experience for corporate clients

Functioning as a resource for clients when corporate
health challenges arise

A Commitment to Quality Care

When Dr. Ciuffo established HealthCor in 1986, his priority was to
provide quality services and care to corporate clients and
employees alike. This included the ability to quickly process and
report employee health information while keeping a personalized
experience at every touchpoint.

Practice Overview

Practice Name: HealthCor Corporate Medical Services
Practice Type: Occupational & Family Medicine
Location: Maspeth, NY

Provider: Dr. Joseph Ciuffo

Years in Business: 36

Services Offered: Biological Monitoring, DOT Physicals,
Drug & Alcohol Testing, Fitness for Duty Evaluations,
Lead/Respiratory Exams, Medical Review Officer
Services, On-Site Services, OSHA Pathogen Compliance,
Random Testing Compliance, Workers Comp Evaluations,
Vaccines

Practice Goals:
Create a personalized physician experience
throughout corporate client interactions.
Provide quality services and care to corporate clients
and employees alike.
Work smarter by adjusting to the current medical
landscape.

However, as HealthCor continued to grow over time, keeping up
with the changing medical landscape proved challenging.

As the industry slowly moved from paper charting to online
records, and the influx of patients and diverse needs of each
company multiplied, Dr. Ciuffo created his own two-part system
to track extensive amounts of data and handle increasing



demand for his services. But it wasn't long before the system updated protocols to handle new services and guide

- and staff — were overwhelmed. clinical staff.

“Handling data and communications with occupational medicine What's more, their billing process needed significant

clients is ever changing,” Dr. Ciuffo says. “At the beginning, all restructuring. Alicia Celis, Executive Assistant to Dr. Ciuffo,

forms and encounters were completed manually. We handled recalls how the office struggled to keep up.

various services directly and reported results over the phone. The

staff remembered what each client wanted. But as the years went “Billing was tortuous and complicated,” Celis says. “Claims

on, it was getting more complex. We created cheat sheets, but it were split between the client, third parties, and labs. We would

was a cumbersome process.” come in on Saturdays and work for hours just to bill for one
month. And overall, it was stressful trying to close out each

HealthCor needed a new solution to capture patient information in workday. We were always a little behind. We fixed as much

a simple and quick digital format. They also started working with of the process as possible, but we realized we had to

third party vendors in their area, underscoring the need for do something.”

‘ ‘ With the built-in Employer Protocols, our EHR system is
automatically customized for each client’s account. The staff
know exactly what to do from check-in to check-out, so
training is easy. After services are performed, information can
be quickly disseminated to the ordering client and patient.
PrognoCIS has completely changed the way we work. ’ ’

- Dr. Joseph Ciuffo

Fast Track to a Dlgltal Platform our paper forms. We did a trial before launch, so

implementation day was easy and smooth. They were always

Prior to the pandemic, Dr. Ciuffo researched a variety of responsive and continued the training process with us way
Electronic Health Record (EHR) solutions to revamp the beyond when we expected them to.”

efficiency and workflow at HealthCor. After several demos, he

and Celis ultimately settled on the PrognoCIS EHR software by The HealthCor team noticed a difference in efficiency and flow
Bizmatics, Inc. immediately, from patient registration to client interfacing to

administrative tasks to reporting results.
Most notably, they were impressed with the flexibility and

customization options — at a competitive price - that allowed “We worked with Bizmatics to customize all our encounters and
HealthCor to meet their goals and the diverse needs of needs for our clients,” Dr. Ciuffo says. “They were patient and
their clients. instrumental to our success. PrognoCIS completely

modernized our process. It's been a gamechanger for us”.
HealthCor and Bizmatics were just beginning the ramp up

process when the pandemic hit. Overnight, the clinic was Bwldlng Customized Solutions
flooded with e.mergént ne4ed3 from all over the New.York area. for Optlmum Workflow
The team at Bizmatics quickly got to work to expedite the
implementation of PrognoCIS. Based on HealthCor’s unique needs, Bizmatics adjusted
the PrognoCIS platform accordingly, even integrating vital
“We scheduled bi-weekly training sessions for the entire staff;” occupational medicine components into the software, such as
Celis says. “Our trainer walked us through the platform from the Federal Motor Carrier Safety Administration (FMCSA)
start to finish and showed us how to create our own protocols. interface and automating the Department of Transportation

And then Bizmatics created customized templates out of all (DOT) forms. The outcome was a comprehensive and flexible



EHR data management system that coordinated and simplified
staff roles throughout the clinic.

The Employer Master, an online archive to store and manage
HealthCor's extensive list of protocols and administrative
details for each client, allows staff to pull detailed information
and health requirements for any corporation and their
employees within seconds, saving time and eliminating
thousands of paper records.

In addition, new online portal systems allow HealthCor’s
corporate clients and workers to log in anytime, giving them the
flexibility to access medical records and required forms at their
convenience. The portal systems also include document
sharing, employee management, appointment scheduling, and
payment processing, streamlining the communication process
between internal and external entities and allowing for real-time
reporting.

For HealthCor, the impact on their workflow is groundbreaking.

“When we check in a patient and create an encounter, we
capture their information digitally,” Dr. Ciuffo says. “Then, with
the built-in Employer Protocols, our EHR system is
automatically customized for each client’s account. The staff
know exactly what to do from check-in to check-out, so training
is easy.

Work Smarter With a
Revolutionized Process

Today, HealthCor is running like a well-oiled machine. They
continue to meet and exceed their goal of providing quality
services and care throughout their client and patient
interactions.

During registration, electronic license scanners capture patient
information, automatically uploading data to the PrognoCIS
platform. From there, HealthCor staff can quickly create an
encounter and assign a customized Employer Protocol to the
patient with the click of a button. If additional client details are
needed, staff can access them within seconds inside the
Employer Master database.

Health data and forms are completed and processed in real
time during the patient’s visit. Once services are completed,
information is automatically uploaded into the Employer and
Patient Portals for quick access by clinical staff, corporate
clients, and their workers. Custom integration of the FMCSA

After services are performed, information can be quickly
disseminated to the ordering client and patient. PrognoCIS has
completely changed the way we work.”

What's more, Bizmatics completely revamped HealthCor’s
billing process with the inclusion of a Split Claims feature. With
the click of a button, staff can automatically split claims with
ease based on billing codes, compressing hours of tedious
work time down to minutes at the end of the day.

“We were printing and stuffing envelopes, putting stamps,

and mailing forms,” Dr. Ciuffo says. “Now with the Split Claims
feature, we can close out clients efficiently at the end of the
month. We cut down on a lot of labor. And it expedites my
billing and cash flow, which is important when running a
business.”

“Everything we do in medicine is getting harder. We
must work smarter and use technology that helps us
do our jobs efficiently and with less effort. Now,
every service we have is streamlined, automated,

consistent, and paperless. PrognoCIS is a robust
program - it revolutionized our process.”

- Dr. Joseph Ciuffo

portal, DOT forms, and outside laboratory services ensures a
convenient, smooth, and unified experience across the care
continuum.

“The flexibility of the PrognoCIS system allows us to input
whatever data or form the client is looking for,” Dr. Ciuffo says.
“And if they need something new completed, we're able to
easily adapt to their request for services. They can go to the
portal and retrieve information and results on their own
timetable. It dramatically cuts down on unnecessary
communication. Our clients are thrilled.”

However, the choice to implement PrognoCIS extends far
beyond optimized workflow and client satisfaction for the
HealthCor team. With office processes running like clockwork,
Dr. Ciuffo and his staff are experiencing greater work-life
balance and significantly decreased stress, a priceless and rare
gift in the line of medicine.

Going forward, the HealthCor team knows they’re prepared to
take on the any new challenges in the field of occupational
medicine.



They continue to have round-the-clock access to their personal
PrognoCIS Customer Success Manager if new questions or
needs arise.

“Everything we do in medicine is getting harder,” Dr. Ciuffo
says. “We must work smarter and use technology that helps us
do our jobs efficiently and with less effort. Now, every service
we have is streamlined, automated, consistent, and paperless.
Our office operations run efficiently. We have less stress and
greater work-life balance. PrognoCIS is a robust program - it
revolutionized our process.”

About PrognoCIS

PrognoCIS is a cloud-based HIPAA compliant medical office
software which empowers healthcare providers to conduct
value-based care and achieve greater patient outcomes.

Accessible across all devices, PrognoCIS adapts to the
specific needs of medical practices. Our software delivers
easy navigation, dynamic charting, automated workflows,
and healthcare portals, serving the needs of providers,
medical office staff and patients alike

PrognoCIS EHR Solutions
Used by Medical Clinic

+  Billing/Split Claims - Automatically spilts claims between
Employer, Worker’s Compensation, and 3rd parties based
on charge code and encounter type.

+  Employer Master - Organizes and stores key employer
information such as contacts, accounting, departments,
users, protocols, contracts, fee schedules, and invoice
details.

«  Employer Portal - Allows employers convenient 24/7
access to complete various tasks such as scheduling
health visits, retrieving employee information, viewing
statements, and running reports.

+  Employee Protocols - Organizes and stores service
details for each encounter type based on employer,
including required patient tests and forms.

*  Patient Portal - Allows employees convenient 24/7
access to complete serveral tasks such as scheduling
appointments, requesting prescription refills, completing
paperwork, and sending messages.

CONTACT US:

1.716.929.4700 | sales@bizmaticsinc.com

Key takeaways

With the PrognoCIS EHR platform, HealthCor has a fully
customized, digital workflow and billing system, creating a

smooth and streamlined occupational medicine experience
throughout all touchpoints on the care continuum, from
registration, to third party integrations, to dissemination of
information to clients and patients, and beyond.

Benefits From Using PrognoCIS

Ease of Use

Comprehensive organized online master database
provides easy access to details for 1600+ clients,
decreasing staff workload and eliminating

thousands of paper records

Efficiency

Digitalized one-click client protocols guides staff
through patient encounters, increasing clinic
efficiency and decreasing errors

Productivity

Automated electronic billing completed in seconds
versus hours, eliminating “Billing Saturdays” and
significantly decreasing overall labor costs

Cash Flow
Intuitive split claims feature modernizes and expedites
billing, allowing for steady cash flow into the clinic

Convenience

Convenient 24/7 portal access simplifies communication
to clients and employees, decreasing customer service
needs and allowing reallocation of clinic staff

Work-Life Balance
Fully digitalized system keeps operations streamlined
and up to date, decreasing staff stress levels and

improving work-life balance
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