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Healthcare is a high-stakes industry. Patients need and deserve 
focused, personal care. Yet between all the administrative work 
involved in healthcare, the time constraints doctors must work 
within, and the very present risk of healthcare worker burnout, 
providing that standard of care is a constant challenge.  

Multi-Specialty clinics have the potential to help healthcare 
workers do more with less, while also enabling patients to get 
more of their needs met in one place. To realize that potential, a 
practice must be run efficiently and with a focus on patient care. 

Introduction

¹ CDC, Health Workers Face a Mental Health Crisis, 2023
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https://prognocis.com/multi-specialty-practice-ehr/
https://www.cdc.gov/vitalsigns/health-worker-mental-health/index.html


Why Multi-Specialty 
Care is Good for 
Patients
Multi-Specialty clinics are becoming more popular². That’s 
partially because physicians who combine their efforts can 
reduce their overall costs and work versus those who run a 
clinic on their own. But patient preference plays a role here as 
well. Multi-Specialty care can improve the patient experience in 
a few key ways:  

CHAPTER 1

² Grandview Research, U.S. Physician Groups Market Size And Share Report, 2022
³ AAPA, The Patient Experience: Perspectives on Today’s Healthcare, 2023
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https://www.grandviewresearch.com/industry-analysis/us-physician-groups-market-report
https://www.aapa.org/research/patient-experience/


65% of patients say coordinating and managing healthcare is overwhelming and time-consuming³. Anything that makes the process 
more convenient can improve their experience. Multi-Specialty care combines more of the providers they need in one place, which 
simplifies setting up appointments, managing billing, and potentially reduces the number of visits.

Convenience

Keeping track of all their past tests and treatments and repeating that information at every doctor’s appointment is a tedious 
experience for patients at best. At worst, when doctors can’t get a full and accurate picture of the patient, they risk making an erroneous 
assessment. Multi-Specialty practices simplify communication between providers. Patients can trust that their doctors can easily and 
ethically share all necessary information with each other—without extra work on the patient’s part. 

Ease of Communication

Simplifying communication between doctors is good, but enabling collaboration between them is even better. Multi-Specialty practices 
make it possible to put together a collaborative care team of relevant specialists for each patient. By working together, you can provide 
a more holistic approach to each patient’s care that takes all their health concerns into account at once.  

Personalized Healthcare

When individual providers join together, they have less overhead and can share the cost of various business expenses, like hiring 
administrative help, investing in software, and real estate and facilities costs. A clinic with lower expenses can pass those savings onto 
patients. One study found a 28% reduction in patient costs for Multi-Specialty clinics4.

Reduced Costs

4 NBER, The Effects of Multispecialty Group Practice on Healthcare Spending and Use, 2019 3

https://www.nber.org/papers/w25915


4 Best Practices for 
Delivering Quality 
Patient Care 

CHAPTER 2

Simply serving multiple specialties under one roof doesn’t 
guarantee a great patient experience. That requires intention. 
To effectively improve patient care in a Multi-Specialty clinic, 
consider a few best practices:    
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  1. Commit To a Personalized, 
Holistic Approach For Each Patient  

Make providing patient-centered care a top priority. Part of that falls to 
each physician individually—everyone in the practice should aim to keep 
the patient’s preferences and needs top of mind in their dealings. But a key 
benefit of Multi-Specialty care is how much easier it makes it for different 
providers to work together, which can be a significant improvement over a 
patient’s healthcare experiences elsewhere.

In the American Academy of Physician’s Association’s survey, 49% of 
patients said healthcare is not coordinated among their various providers5. 
That brings the risk of a disconnected version of care, with each physician 
basing their assessment and recommendations on a siloed, partial view 
of the patient’s situation. Multi-Specialty practices can use the fact that 
you’re all under one roof to create a better, more collaborative healthcare 
plan that takes the whole patient into consideration. With the patient’s 
consent, all physicians treating them can share records and insights. With 
thorough knowledge of all past test results and current treatments, you 
can provide a better, more personal treatment plan.    

5 AAPA, The Patient Experience: Perspectives on Today’s Healthcare, 2023 5

https://www.aapa.org/research/patient-experience/


  2. Make the Administrative Side of 
Accessing Healthcare Easy

Making the time to show up to a doctor’s appointment can be hard enough 
for anyone with a demanding job. Add in all the extra administrative 
work that goes into healthcare—from calling to make an appointment, to 
consulting health insurance for estimates, to dealing with billing issues—
and many patients struggle to manage it all.  

U.S. adults spend an average of 8 hours a month coordinating healthcare. 
Unsurprisingly, 30% have delayed or skipped getting care because they 
didn’t have the time6. You can’t do away with all that work, but you can 
look for ways to make it easier on the patient. Simplifying the process for 
patients to schedule appointments, access results and health records, and 
pay bills can significantly enhance their overall experience.

6 AAPA, The Patient Experience: Perspectives on Today’s Healthcare, 2023 6

https://www.aapa.org/research/patient-experience/


  
3. Offer Telemedicine

Getting to the doctor’s office can be the hardest part of the appointment 
for some patients, particularly those whose health issues make driving or 
navigating public transportation harder. If they face a long commute or 
inaccessible bus system, they may be stressed out long before they make 
it to your office.  

As such, it’s no surprise that 71% of patients prefer telehealth7. For 
appointments that don’t require an in-person component, telemedicine is 
a much more convenient option. You can empower them to get the care 
they need, without the commute.  

7 JLL, 2023 Patient Consumer Survey 7

https://www.us.jll.com/en/trends-and-insights/research/2023-patient-consumer-survey?utm_source=public-relations&utm_medium=ol&utm_campaign=am-us-industries-patient-consumer-survey&utm_content=byline


  
4. Prioritize Efficiency in Your Operations

A well-run practice creates a better experience for patients, as well as 
employees. Efficiency can pay off in a few main ways

•	 Shorter wait times. An office that’s run efficiently is more likely to get 
patients in on time. Patient wait times directly correlate to patient 
satisfaction. In one study, 94% of those who gave their provider a 9-10 
NPS (net promoter score) waited 30 minutes or less8. 

•	 Better document organization. Well-organized files and processes can 
lead to easier document access when patients have a records request, 
as well as more accurate billing.   

•	 More employee satisfaction. Happy employees provide better 
customer service than stressed-out, overwhelmed ones. One study 
found that 85% of respondents agree a good employee experience 
translates to a better customer experience9. 

8 AAPA, The Patient Experience: Perspectives on Today’s Healthcare, 2023
9 IDC, Employee Experience and Customer Experience – What is the Connection?, 2021 8

https://www.aapa.org/research/patient-experience/
https://blogs.idc.com/2021/09/17/employee-experience-and-customer-experience-what-is-the-connection/


How to Optimize 
Operations in a 
Multi-Specialty 
Practice 

CHAPTER 3
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You know you want your practice to run efficiently, but how do 
you make that happen? There are a few smart steps you can 
take to streamline your operations:     



Invest In the Right EHR (Electronic 
Health Records) Software 

Your approach to storing and organizing patient records must 
manage the tricky combination of security and accessibility. You 
want your documents to be organized well enough that staff can 
quickly find what they need and fulfill document requests for 
patients with less friction. And physicians need quick, easy access 
to records so they can efficiently review a patient’s history.  

The best way to achieve that, while keeping all records secure 
enough to protect patient privacy (and comply with HIPAA), 
is with EHR software. A good EHR product will have security 
measures that meet industry standards, while making documents 
easy for authorized employees to access. With EHR technology, 
your documents become searchable, making it easy to find the 
information you need faster. Plus, you can share records with 
patients through an easy-to-access, secure portal. Some products 
also provide features to make managing electronic prescriptions, 
billing, appointment scheduling easier. 

10
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https://prognocis.com/ehr-software/
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Define and Optimize Employee Workflows

Technology has the potential to make employee work more efficient, 
but how employees use it matters just as much as the technology 
itself. Establishing clear processes for how common tasks should 
be performed can help you clarify the best workflow to get things 
done faster and better. When considering the best workflow for each 
employee task, look for opportunities where work can be reduced 
with automation or intelligent use of templates.
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Provide Telehealth Options

Telehealth isn’t just easier on patients, it simplifies work on the 
provider side as well. When fewer patients come into the office, it 
creates a better environment for those that do. The office will be less 
crowded, parking will be easier, and the wait time for in-person visits 
is likely to go down. It also creates less work for your administrative 
staff.  They’ll have fewer people to check in at the front desk and 
will spend less time answering basic questions (like how to find the 
bathroom or whether you validate parking). 

3
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https://prognocis.com/telemedicine-software/


Allow Online Scheduling and Check-in

Your administrative staff likely spends a lot of time fielding calls to 
set up appointments and checking patients in. You can cut down 
on the time and work involved in those processes by giving patients 
the option to do both online.  

Scheduling software removes the middleman from the scheduling 
process. Patients can view the calendar and choose an available 
time that works best for them on their own. That means fewer 
phone calls and less work for both the patient and your staff. And 
enabling online check-ins can help patients avoid lines and have 
a more comfortable waiting experience, while removing a time-
consuming task from your front office staff.  

4
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https://prognocis.com/patient-appointment-scheduling-software/
https://prognocis.com/patient-portal/procheckin/


CONCLUSION

Technology that makes things easier on your physicians and 
staff enables them to provide better service to patients. If you 
choose the right product, the same technology can make the 
experience of setting up appointments and accessing care 
easier for the patient as well 

How Technology 
Can Improve 
Patient Care 
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PrognoCIS provides a suite of features that helps Multi-Specialty businesses optimize operations for greater 
efficiency, while delivering the exceptional quality of care your patients deserve. Beyond offering a tool to effectively 

organize and store patient records, PrognoCIS also helps enable: 

All of this can help you run a more efficient Multi-Specialty clinic that effectively meets your patient’s needs.

  Set up a consultation to learn more today.   

Telemedicine Integrated Billing Online Scheduling

Patient Self Check-In e-Prescribing
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https://prognocis.com/multi-specialty-practice-ehr/
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About Bizmatics
Bizmatics, a leading innovator in healthcare technology, empowers 
ambulatory medical practices to thrive in today’s evolving healthcare 
landscape. Our comprehensive suite of clinical and business productivity 
solutions – EHR, Occupational Medicine, Practice Management, Medical 
Billing, Telemedicine and Patient Portal is integrated in our cloud-based 
PrognoCIS EHR Software. PrognoCIS equips clinics of all sizes – small, 
large, and multi-specialty – with the tools they need to achieve operational 
efficiency, create better patient outcomes, and maximize revenue.  

To learn more, visit https://prognocis.com/. 

sales@bizmaticsinc.com

1-716-929-4700

Contact Us
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