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CASE STUDY
New England Clinics Reclaim 25%

of Their Work Week with EHR
Built for Occupational Medicine

Introduction

For employers and their employees, navigating pre-employment
medical evaluations and requirements for workers’
compensation-related injuries can be confusing and
time-consuming. To simplify these tasks, a group of clinicians
started ExpressMED to provide specialized injury treatment and
occupational medicine in a non-hospital setting. Since it
opened 25 years ago in Bedford, NH, the company has grown to
three locations and added urgent care — seeing nearly 2,000
patients in a busy month.

“People don't realize how much goes into occupational health,”
says Chelsea Hurst, Director of Operations. “We serve over 100
employers and see 40-50 people a day for requirements like
firefighter and police standards, OSHA (Occupational Safety
and Health Administration), DOT (Department of
Transportation), HAZMAT (hazardous materials), asbestos, and
more. We have to know the ins and outs of all these regulations
and meet the unique needs of every employer and their
employees.”

Several keys to success have fueled ExpressMED's growth:
Expertise in occupational medicine that streamlines
evaluations and reporting for employers and their

employees

Clear communication with employers and patients
regarding results and regulatory requirements

A dedication to customer service, quality care, and
reducing the cost of health care

",ExpressMED

Practice Overview

Practice Name: ExpressMED

Practice Type: Occupational Medicine and Urgent Care
Location: New Hampshire

Years in Business: 25+

Services Offered: Urgent care, specialized injury
treatment, worker’s compensation related injuries,
pre-employment evaluations and testing, and
occupational medicine in a non-hospital setting

Practice Goals:
Easing occupational medicine evaluations and
reporting for employers and their employees
Communicating clearly with employers, patients,
and regulatory bodies regarding results
Delivering superior customer service, quality
medical care, and reducing the cost of health care

Robust Reporting with Patient,
Employer, and Adjuster Portals

Given the specific reporting requirements for occupational
medicine, ExpressMED set out to find a new electronic health
records (EHR) solution. At the time, their outdated EHR
application lacked features that employers and patients have
come to expect such as self check-in, faxing, electronic
prescriptions, and employer and patient portals.

“Our old system was a dinosaur,” Hurst recalls. “It was mostly
document storage. It wasn't user-friendly and required a lot of
duplicate effort. Everything was manual, like scanning, faxing,
and prescribing.”



When the clinics looked at EHR systems, they found a sea of
options not designed for occupational medicine. By contrast,
PrognoCIS by Bizmatics stood out for its patient, employer, and
adjuster portals, automated agency reporting, ease of use, and
customizability — all of which save time and allow them to serve
customers more effectively.

“I love that PrognoCIS has a Patient Portal and Employer Portal
so they can log in themselves to see results,” Hurst says.

The Employer Portal alone eliminated significant copying,
faxing, and calling between ExpressMED and employers.

Then, the Insurance Adjuster Portal streamlines claim
processing by giving adjusters secure access to medical
records, treatment plans, and billing details.

Customizable EHR Software for
Occupational Medicine

ExpressMED clinics often handle health screenings for multiple
job roles for one employer. In PrognoCIS, customized
drop-down menus help them manage the requirements of those
different jobs in a way that wasn't possible with their old EHR
system.

The clinic staff also found that Bizmatics could customize the
software to accommodate an employee who needs more than
one type of screening, such as an electrician who is also a
driver. Before, two screenings would have counted as two
check-ins and skewed clinic numbers.

Instead, PrognoCIS enables ExpressMED to create service

‘ ‘ We're not having to do anything manually anymore. It's all automated. Everything
drops right into PrognoCIS, so nothing gets lost or missed. ’ ’

— Chelsea Hurst, Director of Operations

packages for each employer with a menu of screening types. At
first, all screening options were automatically checked in the
software. When the staff asked Bizmatics for help, they swiftly
fixed it so the team only has to click the relevant screenings for
each patient.

Plus, the Bizmatics team created custom reports specific to
occupational medicine and the needs of employers, such as
those for various regulatory bodies. Then, automating reporting
to agencies such as the Department of Motor Vehicles and the
Federal Motor Carrier Safety Administration (FMCSA) cuts
manual effort for the team and gets reports to employers and
employees faster.

Automating Clinical Workflows

Since moving to PrognoCIS, ExpressMED has automated and
digitized nearly every step of their workflow. Labs, charts,
prescriptions, and all communications are associated with each
patient’s and employer’s record and made available securely in
those respective portals.

“We don't have to do anything manually anymore,” Hurst says.
“It's all automated. Everything drops right into PrognoCIS, so
nothing gets lost or missed.”



Patients check in ahead of time and sign forms electronically,
reducing admin time once they arrive. Automated text
reminders help reduce missed appointments.

PrognoCIS also instantly verifies patient insurance eligibility and
benefits, cutting administrative burden and billing errors.

Where once the staff frequented the fax machine, now they
send and receive documents electronically — with records
attached to relevant patient and employer records. For lab
requests and results, they integrate directly with Quest
Diagnostics.

When a patient needs a prescription, electronic prescribing frees
the team and clinicians from handwritten scripts and includes
medication history checks and real-time prescription benefits
verification.

Saving Steps - and Hours

Automation creates noticeable efficiency at every turn — and
unexpected workday changes. Staff now have to find other ways
to get in their daily “steps” besides trips to the fax machine.

“We've lost a lot of our steps because | don't get up from my chair
as much. It's not up, down, up, down, up, down,” Hurst quips.

“Since switching to PrognoCIS, | have been able to
complete almost all of my charts in real time,” says
Megan Lessard, PA, Lead Clinician. “It has improved

communication in our clinics and has been a huge
time-saver with documentation!”

- Megan Lessard, PA, Lead Clinician

Perhaps most critical, ExpressMED eases communication with
patients, employers, insurance companies, and nurse case
managers all within PrognoCIS - elevating their experience with
ExpressMED.

“The ability to document everything in the system helps us get
patients in and out and send their results right away,” says Abby
Plante, Practice Manager of Salem. “We definitely have faster
turnaround getting results to employers.”

Hurst estimates they save about a day per month just on
reporting and 10 to 15 minutes closing out each chart. All that
adds up to significant time savings.

“With PrognoCIS, we're saving maybe 10 hours a week per
location,” Hurst says.

For patients, the ability to check in ahead of time often means
they get in to see a clinician 15 minutes sooner.
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Rapid, Reliable, Support That
Keeps Clinics Productive

From rollout to ongoing customization and expansion of
PrognoCIS, ExpressMED has found reliable support from the
PrognoCIS teamBizmatics.

“Our account manager was with us through the entire rollout
process,” Plante says. “l know that, if | ever hit a roadblock, | can
reach out and expect a pretty quick response.”

During quarterly check-ins with their account manager, they
always learn about new capabilities, helping them expand their
use of the software.

"There’s always something new, whether it's a feature update or
an improvement,” Hurst says. “They’re constantly enhancing the
system, which shows they're really listening to their customers.”

“I love PrognoCIS,” Hurst adds. “It's super customizable and
there’s always someone willing to help when we reach out.”



About PrognoCIS

PrognoCIS is a cloud-based HIPAA compliant medical office
software which empowers healthcare providers to conduct
value-based care and achieve greater patient outcomes.
Accessible across all devices, PrognoCIS adapts to the
specific needs of medical practices. Our software delivers
easy navigation, dynamic charting, automated workflows, and
healthcare portals, serving the needs of providers, medical
office staff and patients alike.

PrognoCIS EHR Solutions
Used by ExpressMED

*  Registration and Scheduling — Centralizes scheduling and
links appointments with patients’ records, lab requests, and
essential documents.

*  Patient Portal — Enables 24/7 access to complete various
tasks such as scheduling, reviewing results, and sending
messages.

+  Employer Portal — Provides employers with secure access
to the status of requests, reporting, and lab results.

* Insurance Adjuster Portal — Streamlines claims processing
by giving adjusters secure access to medical records,
treatment plans, and billing details.

*  ProCheckin — Enhances the check-in process with online
check-in, reducing wait times and improving clinic
efficiency.

. Interface with Quest Labs — Streamlines lab orders and
receives results electronically within patient records.

*  Surescript — Connects providers with pharmacies for
electronic prescriptions, medication history checks, and
real-time prescription benefits verification.

*  PrognoSign — Enables secure electronic signature capture
for patient consent forms, treatment approvals, and other
essential documents.

*  OptimizeRx - Facilitates real-time prescription cost
savings, patient support programs, and digital
communication between providers and pharmacies

»  Eligibility — Instantly verifies patient insurance eligibility and

benefits, reducing administrative burden and billing errors.

CONTACT US: 1.716.929.4700 | sales@bizmaticsinc.com

Key takeaways

With the move to PrognoCIS EHR software, ExpressMED
automated and digitized nearly every step of their workflow,
including lab orders, faxing, prescribing, insurance eligibility,
communications, reporting, and more. They save approximately
10 hours per week per location while bringing convenience and
faster results to employers and patients.

Text Appointment Reminders — Automates text reminders
to reduce no-shows and gives patients a link to the Patient
Portal.

PrognoFax — Enables one-touch incoming and outgoing
faxes and links faxes with relevant records.

OCR Scanner — Quickly scans driver's licenses and
insurance cards and automatically populates the relevant
fields.

Security and compliance — Ensures HIPAA compliance by
safeguarding patient data through encryption, access
controls, and audit trails.

Benefits From Using PrognoCIS

Customizability

They easily customize workflows and
reports specifically for the needs of
occupational medicine.

Scalability

The software handles nearly every aspect
of their business and regularly releases
new features.

Time-Saving

The staff and clinicians save hours in the
week by eliminating manual tasks, while
employers, patients, and adjusters get
results sooner.
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