Mountain Pain

prognoClS View

By bizmatics

= _—
A division of Harris

CASE STUDY

Growth Without the Pains:
How a Multi-State Clinic
Expanded Operations by 178%

Introduction

From a single chiropractic clinic 16 years ago, Mountain View
Pain Center (MVPC) has grown to 27 offices across two states,
seeing 25,000 patients each month.

The company fills an important gap: helping patients alleviate
pain with integrative, compassionate, and personalized
treatment. Their 200 caregivers guide patients in Colorado and
Arizona to the most effective options across medical pain
management, acupuncture, physical therapy, chiropractic,
psychiatric care, and a new surgery center.

MVPC's core values have steered the practice from the start
through today:

+ Fostering a team culture

+ Growing continuously to serve more people
+ Giving relentless effort to do their best

+ And putting patients first

“Patients have to be the priority,” explains Jordan
Pitchford-Farris, IT Manager. “Our number-one priority is to

ease people's suffering, so we never want to be too big to care.”

One Scalable Solution

When frustrations grew with its legacy electronic health
records (EHR) and billing applications, MVPC began looking for
an alternative. Providers and staff members lost time toggling
between systems and still tackled many tasks manually.

“Our previous software was tedious and very bare bones,’
Pitchford-Farris says. “That may have worked when we were
smaller, but as we grew, that lack of scalability in the tools
became unignorable.”

Practice Overview

Practice Name: Mountain View Pain Center
Founders: Oscar Erhuy D.C. and Niall McNally D.C.
Practice Type: Multi-specialty Pain Management
Locations: Colorado and Arizona (25 offices + 2

corporate offices)
Years in Business: 16

Services Offered:
Chiropractic care
Physical therapy
Massage therapy
Psychiatric care
Broader pain management services
Surgery center

Practice Goals:

*  Put patients first — Ensure every technology and

process supports a better patient experience and
outcomes

Scale sustainably — Maintain rapid growth while
keeping workflows efficient

Continuously innovate — Partner with a flexible
vendor to evolve services, specialties, and patient
engagement tools

In PrognoCIS by Bizmatics, MVPC found just what it needed: a
single EHR solution to manage its many moving parts and to
grow with the multi-specialty practice. With it, the company
brings together EHR, practice management, billing, reporting,
e-prescribing, patient engagement tools, and more in one
affordable platform.

“Other EHR software wanted us to be just a chiropractic clinic or
just physical therapy,” Pitchford-Farris says. “As a multi-specialty
practice, we needed more functionality and flexibility across all
of pain management, which we found in PrognoCIS.”

“I think PrognoCIS is one of the most cost-effective options on
the market,” Pitchford-Farris adds. “A lot of EMRs charge an arm
and a leg for no customizability.”



Eliminating Manual Steps

When the practice faced a deadline to migrate off its old EHR
system, the PrognoCIS team mobilized to help make the move
within a month.

“Our previous vendors left us hanging, but PrognoCIS stepped
up and worked tirelessly to assist us — and that went a long
way,” Pitchford-Farris says.

At the outset through today, MVPC has customized the software
for its specific workflow and reporting needs. And now,
PrognoCIS serves as the practice’s single spot for all patient
records and interactions and eliminates many previous manual
steps.

“Every employee in our company — about 400-plus people —
uses PrognoCIS in some capacity,” Pitchford-Farris says.

For providers, documentation is faster with customizable

templates for their specialties. With a streamlined workflow
and less time on admin, caregivers such as chiropractors and
physical therapists can even see multiple patients in a time
slot.

Staff automates tasks with capabilities such as digital intake
and consent forms, a self-serve patient portal, automated text
reminders, electronic prescribing and faxing, and integrated
lab ordering and results.

And billing professionals see a lift with automated claims
submissions, eligibility checks, and payment tracking to
improve reimbursement speed.

For patients, it all means a smooth process from check-in to
seeing caregivers to billing and prescriptions. They can find all
their information in the portal: appointments, lab orders and
results, prescriptions, provider notes, billing, and more —
reducing frustration for them and inquiries for the staff.

“PrognoCIS reduces staff and patient frustration, and brings ease to a patient's
care, whether it's their first appointment through billing to insurance. And we see
increased revenue due to our increased speed.”

- Jordan Pitchford-Farris, IT Manager ’ ’

Sharper Insights with
Customized Reporting

A personal favorite for Pitchford-Farris, customizable reporting
in PrognoCIS lets him and staff quickly see trends in patient
treatment, revenue, and service performance.

“We are huge fans of how customizable PrognoCIS reporting is,”
Pitchford-Farris says. “My favorite reports are related to patient
encounters — which treatments are going well or not. If
something isn't working, we can pivot and adapt to patient
needs.”

When the practice needs a specific report, the PrognoCIS team
adds it to the software or customizes one for them. In one case,
the PrognoCIS team tailored the software to recommend
specific treatments for patients based on ICD codes —
delivering responsiveness and product evolution that
Pitchford-Farris values.

“PrognoCIS provides a level of customizability that a lot of EHRs
don't,” Pitchford-Farris reflects. “They’ve done so many things on
their roadmap and they're still adding new things.”




Fueling Fast Growth

For the fast-growth company, the platform and partnership have
been integral to their expansion path. PrognoCIS is there for
small tweaks through big steps. The team helped add the
psychiatric care specialty within the software in only a month,
accelerating the clinic’s ability to launch.

It's a backbone for the large practice, uniting offices across two
states. Caregivers, staff, and patients benefit from that seamless
experience as they move between offices, too.

In nearly five years, the practice has grown from about 10,000
patients each month to 25,000 — a 178% jump. Thanks to new
efficiency, they estimate they can see at least 20% more patients.

MVPC also reduces its costs by centralizing business functions
in one system and freeing team members to spend time on
higher-value activities.

“PrognoCIS reduces staff and patient frustration, and brings ease
to a patient's care, whether it's their first appointment through
billing to insurance,” Pitchford-Farris says. “And we see increased

revenue due to our increased speed.”

As MVPC relentlessly works to put patients first, PrognoCIS
clears the way for providers to focus on care, for leadership and
staff to make better decisions, and for patients to enjoy a
friction-less experience when it matters most.

“With PrognoCIS, we're saving maybe 10 hours a week per
location,” Hurst says.

For patients, the ability to check in ahead of time often means
they get in to see a clinician 15 minutes sooner.

“We are huge fans of how customizable
PrognoCIS reporting is..My favorite reports
are related to patient encounters — which
treatments are going well or not. If
something isn’t working, we can pivot and
adapt to patient needs.”

- Jordan Pitchford-Farris, IT Manager




About PrognoCIS

PrognoCIS is a cloud-based HIPAA compliant medical office

Key Takeaways

The multi-specialty clinic consolidated with one customizable

software which empowers healthcare providers to conduct EHR system that automates steps, from first call to billing. The

value-based care and achieve greater patient outcomes. practice saves staff time, reduces costs, enhances the patient

Accessible across all devices, PrognoCIS adapts to the
specific needs of medical practices. Our software delivers

easy navigation, dynamic charting, automated workflows, and

healthcare portals, serving the needs of providers, medical
office staff and patients alike.

PrognoCIS EHR Solutions
Used by MVPC

* EHR - Streamlines clinical documentation with
customizable templates across multiple specialties.

 Billing — Automates claims submission, eligibility checks,
and payment tracking to improve reimbursement speed.

* Registration and Scheduling — Centralizes scheduling
and links appointments with patients’ records, lab
requests, and essential documents.

* Practice Management — Smooths workflows and daily
operations across multiple locations.

+ Patient Portal — Provides patients with secure 24/7
access to appointments, billing, treatment summaries,
and progress notes.

* ProCheckln — Enhances the check-in process with online
steps, reducing wait times and improving practice
efficiency.

+ PrognoSign — Captures secure electronic signatures for
forms and consents within the system.

* Text Appointment Reminders — Sends automated
reminders to reduce no-shows and direct patients to the
correct office.

* PrognoFax — Enables one-touch incoming and outgoing
faxes while linking faxes with relevant records.

+ eRx — Simplifies prescribing with electronic medication
orders and integrated pharmacy connectivity.
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experience, and supports 178% growth over five years.

Electronic Faxes — Sends and receives faxes electronically,
automatically connecting them to the correct patient record.

MACRA/MIPS Reporting — Produces compliance-ready
reports to track performance and avoid regulatory penalties.

Reporting Dashboards — Provides real-time insights into
clinical, financial, and operational performance with
customizable views.

Prior Authorization Tracking — Monitors and manages
authorization requests to minimize treatment delays.

Lab Interfaces — Connects with laboratories for seamless
test ordering and quick, accurate results delivery.

Benefits From Using PrognoCIS

Increased Revenue

The practice grew 178% in five years
with help from PrognoCIS, and certain
types of caregivers can see at least 20%
more patients.

Reduced Cost

Consolidating with one EHR solution across
all functions and offices reduces costs.

An Elevated Customer Experience

Patients enjoy a smoother flow from first
appointment to lab work and prescriptions
to billing.
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